Statewide Post-D Coordinators’ Meeting
August 13, 2003

Merrimac Center
Meeting Notes

In Attendance:  Susan LaFrance, Anita Robinson, and Amy Hill (Merrimac), Robert Smart and Mike McNulty (Loudoun), Janice Grubbs (Norfolk), Amanda Bailey (WW Moore), Carol Williams (Prince William), Marilyn Miller (DJJ), Vincent DiGloria (Tidewater), Tammy Kruger (New River Valley), Frank Smith (Roanoke), Charlie Edwards (Blue Ridge), George Harris (Newport News), Jim Stevenson (Northwestern), Elmore Briggs (Northern Virginia)
Statewide Association:  At their last meeting, VCJD passed a motion stating that they would be in support of a statewide association for Post-D Coordinators.  They requested that we draft our by-laws and submit them to VCJD for comment/review.  A subcommittee for drafting by-laws was formed.  Janice, Susan, Amanda, and Marilyn will meet to work on the by-laws.  They hope to do so before the next VCJD meeting in September.  Draft by-laws will be circulated to the rest of the group for comment.
Round Robin:
Loudoun (Mike McNulty) – looking to start a 30-day assessment program to increase post-d placements; lowered age range to 14-17; 6 month placements have 50 hours of mandatory community service; agreement for 6-mos. juveniles to go out for alternative ed placements during day/night classes/vocational ed; recovery speakers are big part of program; complete background checks on recovery speakers (at least one year of sobriety); no pre-d social worker right now; AA meetings in Loudoun County are geared toward a younger audience so it is more effective; must coordinate with pre-d schedule because of layout of building; no separate post-d staff; some privileges for post-d kids (pd kids can have pencils in rooms to do homework); Mike is working on a pre-test/post-test to measure pd progress; kids earn incentive-based outings – learning to ride metro, museums (turn into educational programs); any time kids leave and return they receive a breathalyzer and are drug-tested; pet therapy is on the back burner for now; low ropes course; in second month kids can start going out – progressive; parents transport for medical appointments; judges are always aware of kids in and out of the building; Law Related Education from streetlaw.com or streetlaw.org – free resource; 
New River Valley (Tammy Kruger) – heavy reliance on pd teacher for program specifics; Programs include Independent Living, Life Skills, Anger Management, Substance Abuse; specialized services must be provided by the locality; kids don’t leave the building; applied for a grant to take kids out for excursions – all field trips were to be educational – grant was turn down; everything is done in-house; pd kids are taught how to cook; Tammy has other duties than just pd; Tammy asked for ideas on grant-funding – Frank suggested GOSAP (50K for substance abuse counselors) – Norfolk suggested VISTA for training
Roanoke (Frank Smith) – isolated pd pod – never have contact with pre-d; no females due to staffing issues; name of program is Impact 180; program is designed for 180 days and they are trying to fend off arbitrary sentencing by the judges; cognitive restructuring approach is at the core of the program; military-style program headed by Jeff White in the beginning (uniforms, haircuts, cell layout, merits/demerits, 5:00 AM fallout for PT, highly structured schedule); progressive disciplinary approach (merits/demerits); weekly competitions (push ups, uniform inspections, school program awards, cadet of the week); high standards – merit ratings of 98% expectation; basis is self-discipline, respect for authority and rules; the kids love the program – respond to it – come in overweight and lose the weight; staff are referred to as PDIs – Program Disciplinary Instructors; extended military component into rest of program; day runs from 5 am to 9 pm – highly structured – no TV other than educational programs, all intellectual games; try to meet individual needs but look at commonalities – Anger Management, Substance Abuse Education; Thinking 4 a Change – 26 week program with cognitive restructuring approach; GOSAP grant for substance abuse counselors; 4H Character Counts Program – works closely with educational program; considering opening a female pd program in empty pod – less of a military approach in that program; 3 male PDIs, 1 female case manager; at capacity of 10 with 2 on waiting list; PDIs run groups – Citizenship, History, Military Rituals; recruiters come in – on kid joined Navy, one is in Recruits; Aftercare is the Big Problem – no PO involvement; average LOS – 157 days; staff will field phone calls from ex-pd residents; considering making the last month more of an aftercare month; Norfolk shared idea of Intensive Probation as a possibility; NoVa interjected that group needs to establish itself to purse aftercare component; idea to have kids present own court report to give them some ownership; minimal parental involvement
Northwestern (Jim Stevenson) – judge can court order parental involvement; work closely with Habitat with Humanity; kids wash vehicles; community services – Rescue Mission stores; GED/jobs/transition to home schools/community college; issue with non-suspended commitment kids – what keeps them in compliance with the program when there’s no stick; take carrot approach at NW – 180 day sentence – 90 days suspended
Blue Ridge (Charlie Edwards) – superintendent joined us to learn about post-d; advertising for a  Post-D Program Coordinator for late fall; superintendent knows that he definitely wants 2 program components to be Applied Life Skills and Substance Abuse; noted that he understood from the group the importance of aftercare
Merrimac (Anita Robinson and Amy Hill) – currently 9 kids in pd (3 females); kids housed coed on the same unit – works really well for programming; individual counseling; struggle to get parental involvement; AA, NA, MA, Avalon comes in for Anger Management; pd educational program takes place in the mornings; one pd resident is enrolled in community college; level system – use pd residents to assist with pd orientation; looking into expanding services; mental health clinician conducts individual counseling, groups, Substance Abuse education, and supplements outside groups; forming a pd staff team to re-focus program; 40 Developmental Assets (handout) is basis of program – tangible, measurable achievements; implemented new data management system – looking to add treatment plan to automated system; looking at tiered LOS programs (i.e., 3 months, 4 months, 6 months)
Tidewater (Vinny DiGloria) – post-d to be! – conducting needs assessment now

Prince William (Carol Williams) – 8 bed post-d capacity currently but 12 bed capacity on that unit; currently only accepting males to start; began program on 7/1/-03; pd teacher just started; services include Anger Management (PO provides currently then CSB will take over), SA Counseling, Art Therapy – Expressions, yoga instruction for both staff and kids, therapeutic rec; 3 staff dedicated to pd; pd kids are building a fish pond and planting a garden; adopted Merrimac’s level system; talked to Pos for 2 month aftercare component – pd kids will come back once per month to detention home; SA counselor runs parent groups

Newport News (George Harrison) – developing program now; convince judges and others that pd is not a sanction but a treatment program; insurance issues; drug court involvement; interviewing for a pd teacher; 110-bed facility almost finished – 20-bed pd program (10 males and 10 females); kids going out will be placed on Electronic Monitoring – send judges aftercare report

Loudoun cont’d (Rob Smart – PD Probation Officer) – Intensive Aftercare component; lots of mental health and substance abuse services; each pd kid will have a job unless going to school; PO runs pd Anger Management

Northwestern (Jim Stevenson) – 8 bed pd unit; 90 vs. 180 day program; 1 female staff and 1 male staff dedicated to pd; 7 Habits of Highly Effective Teens is basis for program; services include Applied Life Skills, life skill projects (videotaped presentations); AA/NA – ex-pd resident runs program and schedules speakers, AIDS/Health Awareness (outside folks provide), Shelter for Abused Women is participating; looking at community service, summer programs; ties with the Soup Kitchen but staffing issues – either all go or no one goes; great success with GED program; no parental support – problem
Northern Virginia (Elmore Briggs) – started as 10 bed pd program now up to 16; always been co-ed but currently having problems with the females; experiencing gang problems in the facility; LCSW serves as treatment coordinator – 1 other staff who is currently working on Masters; use the POSIT and structured interviewing for assessment; parental involvement is a struggle; issues especially with parent not signing off on treatment plans; strength-based approach and cognitive restructuring; furloughs for higher level pd kids (140 day minimum before furloughs); LOS is 157 days; trying not to take the arbitrary sentenced kids; look at program as “habilitation” not rehabilitation; focus on life skills, skill building, increase level of functioning; Elmore is a certified SA Counselor; experiential-based training for groups; lots of volunteers, mentors, mentors volunteer to maintain relationship after release; new pd teacher; contract psychiatrist who can prescribe meds; therapeutic recreation, volunteer coordinator all on staff; looking to expand volunteer program; really want the continuum of care; poor parental participation goes into the court reports
WW Moore (Amanda Bailey) – working with Virginia Tech cooperative extension for horticulture and landscaping; 3 pd kids joined the Army; 3 pd kids go out for GED classes at night; currently working on an aftercare component; CSB provides Substance Abuse; services include Victims Impact, SA, Anger Management, Stress Management, Independent Living (laundry, cooking, greenhouse), educational outings (museums provide educational programs – kids are interested in volunteering)
Norfolk (Janice Grubbs) – experimenting with an aftercare program in December at no cost; during 4th or 5th month prepare community transition plans; PO will work with community plan; place kid on 12 month suspended commitment – 6 months in pd program, 6 months on intensive probation; continuity with probation, use of graduated sanctions, don’t design something that will set kids up to fail
Other Issues:  
Post-D Program Names – discussion on importance of naming programs to emphasize that pd sentences are PROGRAMS – treatment not sanctions; some of the names include:  Expectations (Prince William), G.O.A.L.S. (New River Valley), Impact 180 (Roanoke), New Beginnings (NoVa), Chrysalis (Newport News)

Community Corrections Initiative – brief discussion by Marilyn on DJJ’s concept of potentially contracting with local detention homes for committed kids

Post-D Per Diem – discussion on determining post-d per diems for cost analysis and budget requests to DJJ; important for everyone to determine their pd per diem
Next Meeting:  December 10, 2003 in Charlottesville (?) – will check with Charlie Edwards about meeting space
