Statewide Post-D Coordinators’ Meeting
May 14, 2003

Chesterfield Juvenile Detention Home

Meeting Notes

In Attendance:  Susan LaFrance and Amy Hill (Merrimac), Robert Smart and Mike McNulty (Loudoun), Janice Grubbs (Norfolk), Amanda Bailey (WW Moore), Rocky Fulwiler (Fairfax), Carol Williams (Prince William), Marilyn Miller (Chesterfield), Ayonna Harris (James River), Vincent DiGloria and Ernest Madison (Tidewater), and 2 post-d teachers from Fairfax
Organizing Ourselves:  There was consensus that we should explore becoming a recognized statewide association.  It was decided that rather than each person asking their superintendent for support, we would approach the Virginia Council on Juvenile Detention (VCJD) for a letter of endorsement.  Susan and Marilyn were to follow up.  Amanda and Ernest offered to get in touch with the group home association for examples of by-laws and guidance on how to go about this process.  It was agreed we would re-visit this issue at our next meeting.  We also discussed making sure all detention homes had an opportunity to participate.  Marilyn and Susan agreed to contact the other detention homes for post-d contact information.  
Round Robin:
Fairfax – 15 post-d residents; 4 post-d girls; lost their aftercare worker; examining work release program; recently had an audit; in-house CSB and 2 teachers for post-d focusing on career and technology; art therapist; post-d staff meetings once a week – initial staffing when resident enters program and final staffing prior to discharge; designated post-d staff who do write some of the reviews but do not make more money than pre-d detention counselors; mostly all in-house services; some territorial issues; needs information on furloughs
Norfolk – changing to a completely in-house program; program based on 4 months; 6 post-d staff on floor; 1 post-d staff devoted to writing treatment plans; LCSW on staff who provides substance abuse counseling; “transitional” status keeps residents qualified for Medicaid during their last two weeks in program; Core Program Services include Substance Abuse, Victims’ Impact, Anger Management, Community Services, Parenting, Male Responsibility; Enrichment Program Services include Baby Think It Over, DMV, Job Readiness, Reading Enrichment and Book Club, PD Program Group (court process – unique to pd rules); each program has a book with goals and objectives, lesson plans, feedback sheets and assessments; participates in trainings offered by VISTA as non-members; staff designed the programs; residents write self court reports and those are compared to the staff reports; no more than 6 residents in the Core Programs at one time; mandatory parental involvement – parents must attend one group a month – groups are offered 3 times a week; residents must obtain from parent birth certificates, social security cards and insurance information
Tidewater Detention Home – currently 50% of population is Virginia Beach – once Va Beach opens their own detention home, TDH will open a post-d program; used to operate a post-d program in 1986 before becoming chronically at capacity and over
WW Moore, Jr. Detention Home (Danville) – post-d capacity is 10 plus girls; staff is trained to work in post-d unit; bring post-d females to the male post-d unit for programming; PD Coordinator and PD Teacher work very closely and well together on employment and Independent Living Skills; developed stamps for the judges to use related to post-d court paperwork; programs include Anger Management (Resolving Conflict, Cage your Rage), Stress Management, Family Life and Relationships; CSB has two grants – substance abuse, nicotine dependency; residents go out for individual, family, and substance abuse counseling; converted unit into Independent Living Skills’ Kitchen – post-d residents learn to cook – prepared staff and teacher appreciation meals; in-house and out-house greenhouse program; GED-accredited testing site; residents go on field trips; residents take classes with local community college – residents apply for financial aid – Danville Community College fronts money and then is paid back in financial aid; tapped into money for pd residents with the Workforce Enforcement Act
Prince William – developing program now; plan to take 8 residents starting July 1, 2003; start with male residents first; talking to CSB and Pos for some service provision; working with Northern Virginia DH to train pd staff
Loudoun – (provided packet of materials) – In-House Services include Family Group, Speakers’ Meeting (lots of people from recovery), Step Meeting, Vocational/Life Skills/Law Related Education, mock interviews, vocational assessment, earn high school credits on-line – STARS Program; Mental Health Clinician provides family and individual counseling; assign residents to a primary dh counselor who participates in the court reviews; art therapist; looking into pet therapy – residents go to the animal shelter for training; residents are placed on electronic monitoring when out on furloughs; Intensive Aftercare – 30-30-30 Program – first 30 days intensive, SHOCAP, 5 NA/AA meetings per week – second 30 days electronic monitoring, SHOCAP, 4 NA/AA – third 30 days program curfew, 3 NA/AA; Substance Abuse Program – Choices and Consequences – 10 week program – parents attend 2nd hour – journal of daily activities required; residents sign a release of information so that their status may be tracked for 1 year following aftercare – measuring recidivism
Merrimac – Post-d Coordinator laid off due to budget cuts; using Developmental Assets’ Model (distributed handout); e-mailed post-d job description to group for feedback; use of volunteers and interns; Masters-level interns; books on tape; resident newsletter; karaoke; themed dining area; internal college; greenhouse

James River – currently 17 pd residents; designated post-d staff; psychologist runs female groups and Substance Abuse groups; coordinate with PO for mental health services; lots of transportation for post-d residents; Community Works Program – ordered from street law; Services include LRE, Substance Abuse, Anger Management, Sexuality, Baby Think It Over, Mentor Program; National Mentoring Partnership provides training

Other Issues:  Fairfax asked for assistance on furloughs; Loudoun provided handouts; others agreed to e-mail information; suggestion to invite post-d teachers or coordinate with them for next meeting
Next Meeting:  August 13, 2003 at Merrimac Center in Williamsburg
